
 

Fellowship Council 29 January 2019  

Prince Phillip Room 12pm - 4.30pm  

Convenor: Nick Parker (Chair)  

In attendance: Matthew Taylor (part of time), Oliver Reichardt, Peter Fell, Philippa Wilson, Charlotte 

Eisenhart, Laura House, Charlotte Bayley, Alice Sewell, Sue Pritchard (part of time), Grace McCole 

(minutes)  

  

 

Welcome (Oliver Reichardt) 

Oli welcomed everyone and Introduced the trustees who were in attendance (Philippa Wilson & Peter 

Fell). 

Nich Bull then announced the new chair to be Nick Parker and the Deputy chair as Peter Clitheroe. The 

Nominated Trustee vote resulted in a tie between Lucy Griffiths and Suzanne Lyle. This will be brought 

to the Nominations and Governance Sub-committee to decide who would be the better fit for the role. 

CEO update & introduction to strategic review (Matthew Taylor) 

Welcomed the 5th iteration of the Fellowship Council and was extremely positive about the current 

council, stating that they are one of the best he has seen.  

He then went on to talk about how the UK at this moment in time is characterised by polarisation, 

populism and pessimism, with only 14% of people thinking that the country is working in their interests. 
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Therefore, having a space like the RSA, that is independent, progressive and oriented to 

change is vital; stating that there has never been a time that we are more needed as an institution than 

we are now. 

The strategic review: 

• Accelerating and embedding what we are already doing, it is not about changing things 

drastically.  

• Three prominent areas that we are focusing on include accelerating, embedding and 

communicating.  

• Big projects - Investing in these is important and this will make a difference to our capacity to 

engage.  

• Working with policy makers, practitioners and the public - Fellows fall into all these categories, 

so they will be critical to this process. 

Strategic review (Philippa Wilson) 

Presentation given (this will be sent out separately). 

Question: How big is the gap between where we are now and where we want to be as an organisation? 

Peter Fell stated that year on year there has been positive and incremental change against all indicators, 

but the challenge is whether this is sufficient or not. 

Nich Bull also stated that if you took a snapshot of different areas within the organisation we would be 

best in class, including the journal, speakers/events, website, our Fellows & our research. 

Clearer metrics to measure success –  

• Geographical mapping of impact is needed 

• Some councillors showed an interest to be involved with this as they have conducted research 

on this recently 

Broke into small groups to discuss the review. 

The outcome was that the RSA needs to be:  

• A social change organisation for the benefit of current and future society 

• A creative network of dedicated people that will positively impact society 

• Nurturing in the sense of an incubator and accelerator with the Fellows being key to this. 

• Recognised for all the three themes/strands 

• Connected, dynamic, responsive, collaborative, human and progressive. 

Food, Farming & Countryside commission (Sue Pritchard) 

Sue gave an overview of the FFCC, all the information on this can be found here.   

Broke into groups to answer the questions set in the paper (please refer back to this sent in a previous 

email). 

 

https://www.thersa.org/action-and-research/rsa-projects/public-services-and-communities-folder/food-farming-and-countryside-commission


 

Health  

➢ Complexity and breadth required, perhaps a 2nd commission is needed.  

➢ Defining healthy habits, taking a step back to see if there is one prescriptive way to think about 

it. Pockets of people to decipher this leading to behavior/policy change.  

Community entrepreneurs  

➢ Not about raising awareness but removing barriers to enable this work to be done – In the UK 

we build these restraints, having to live in the culture we operate in 

➢ Huge flow of people to the city – Hollowing out of rural communities, the young leave and the 

elderly move back 

Change makers 

➢ Brexit – what does this mean for our food? 

➢ Bringing in land owners to talk about producing locally 

➢ They exist but we need to find and identify them, bringing them into the decision-making 

process. Once identified we need to join them together to discuss ideas. 

➢ Someone who can cross over from the politics into the social, to enable wider thinking across 

county boundaries. 

Poverty agenda 

➢ Migrant labour, how do we make changes to this? 

If you have any further thoughts or questions regarding any of the above, please email ffcc@rsa.org.uk 

Rawthmells in the regions (Alice Sewell) 

Ideas generated from the questions on the presentation were:  

• Friday conversations could be held in other areas & live streamed into the coffeehouse 

• Rawthmells being used as a space to host discussions after events, face to face or via zoom 

• Book clubs 

• Making short films about projects and showing them in Rawthmells 

• Maximise the screens and introduce interactive kiosks to give event feedback – Fellows twitter 

walls 

• Tinder style app for Fellows – To establish intellectual connections 

• Showing the Scotland annual lecture in Rawthmells 

AOB (Nick Parker) 

Oli spoke about a position for a Fellowship councilor to sit on the Global Advisory Panel, more 

information regarding this will be shared after the meeting. 

mailto:ffcc@rsa.org.uk


 

Partnering with international projects was mentioned, with Oli confirming that the RSA 

want to move away from simply responding to tenders as we much prefer to work with an organisation 

on a longer-term basis, where we can build relationships and partnerships.  

More zoom meetings need to occur to enable increased communication, therefore a zoom contact page 

should be created. Action NP: To facilitate this. 

Tentative dates for the next two meetings: 30th April & 30th July. 

 

 

 


