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West Development Plan 2014-2016 1st published iteration for comment (Finance sections to be completed) 
 

1. Overview  

Geographically the West region is dominated by Bristol, Bath, Gloucester, Cheltenham and Swindon, although much of the region is rural 
interspersed with small towns.  The West comprises of around 1150 Fellows widely dispersed across the region. It has an older Fellowship 
although its gender-ratio is similar to those regions.  
 
In the past few years the region has moved forward significantly, primarily focusing on three thematic areas; education, health and the 
environment.  The core team worked to establish various initiatives including the Making our Futures series and establishing a network in Bath.  
Our priorities over the next two years will be to - 

 Continue establishing an operational base and role for the RSA West region, allowing Fellows to work with each other, the RSA more 
generally and other national, local and regional bodies to fulfil the RSA mission.  We will be linking ideas, research, practical action and 
learning within the Fellowship and beyond influencing for positive change within wider society 
 

 Generate a body of activity building on work undertaken within the region and aligned with the RSA’s core change aims;  
o Public Services and Communities 
o Creative Learning and Development 
o Economy, Enterprise and Manufacture 

 By any appropriate means ensure that the broad range of Fellows and potential Fellows enjoy contributing to the RSA's overall aims, 
developing and recognising the honourable role they play in the RSA and wider society  

 
We will achieve this by 

 Building on the capacity of the Regional Fellowship and the momentum of existing local and national themes of work, and emerging 
opportunities through operational relationships, projects and events .  

o develop local networking,  and where there is an appetite thematic networks (or joining with them) and using these as a platform 
to stimulate ideas and activities 

o Building on existing programmes where there is momentum and capacity, but ensuring that they facilitate the growth and impact 
of our key themes. Making our Futures" imagining how we want to live better lives in the and developing the capacity  to achieve 
that public health, transport, place making, citizenship,  

 Maximise the potential of working in partnership with relevant other organisations to deliver events, publications, task and problem 
solving groups etc 
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 Maximising the opportunities for Fellows to contribute to the development of and participation in a wide range of activities in the Region, 
through the RSA itself and potentially other organisations, such as Set Squared, Institute of Engineers, Bristol and Bath Social Economy 
Network, Academy of Urbanism, Bristol Green Capital etc. 
 
 

 
2. Overall aim 

National Context: 

The RSA (Royal Society for the encouragement of Arts, Manufactures and Commerce): an enlightenment organisation is committed to finding 

innovative practical solutions to today’s social challenges. Through its ideas, research and 27,000-strong Fellowship it seeks to understand and 

enhance human capability so we can close the gap between today’s reality and people’s hopes for a better world. 

West: 

To contribute to local regional and national life through developing a robust platform for Fellows to engage in, and help solve, the issues that 
face our society.  The RSA in the West will make a distinctive and innovative contribution because of the diverse passions and experiences  
and inputs of its Fellows.  We will encourage the active engagement of Fellows through increasing the number and range of valued activities for 
Fellows and reducing barriers to participation.   
 
The region will focus on developing and sustaining regular geographical networks and events, as well as supporting the development of 
thematic strands of activity with a project base where relevant. This will be with the view to maximising the opportunity for Fellows, and potential 
Fellows, to be practically engaged locally and nationally, promoting action and consequently retaining and building the regional Fellowship.  
The region is also keen to engage with new Fellows and provide clear signposting for Fellow engagement through the above activities and 
centrally supported ones such as Action Research Centre projects, the RSA-led Connect/Engage series and an Annual Conference.  
 
Activities will continually seek to add value to what already exists locally or nationally and thus ways of thinking, by testing the boundaries of 
existing practice, by increasing participation and by collaborating with other local and national partners with relevant expertise.  Thus they will 
not be activities that seem to promote existing thinking or organisations products.  We aim to actively support relevant work undertaken by the 
ARC team at the RSA 
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In order to enhance impact, expertise and relevance, activity planning will aim to link RSA Fellows up with members of other bodies including 
commercial ones, events may be co-financed and branded, they may on occasion, be paid for by participants, although provision will always be 
sought to enhance participation by people with very limited discretionary resources.   
 
We also recognise that many, if not most, Fellows are keen to be a part of RSA in a less active, more supportive, "signing up", way to the RSA 
generally. We will respond to the requirements that these Fellows have in ways that meet their reasonable expectations.   For instance hope 
the base we are developing in the region will enable Fellows to meet and share their experiences, maybe host speakers or be part of other 
networks that do so. 
 
Our challenge goal will be to develop at least three identifiable and significant strands of work in the region over the next two years, contributing 
to the RSA core aims and maximising engagement of Fellows and impact of the RSA. 
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 Objective Details Outcome 
Indicator 

Resource and Cost 
Implications 

Measure / Action Timeline Responsibi
lity 
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Establish a 

physical base and 
local venues for 

West region 

 
Work with Engine 
Shed (identified as 
good location and 
facilities), and 
geographical centres 
such as Bordeaux 
Quay 

 
Number of Fellows using 
the Engine Shed, 
number of sessions and 
events 
 

 
Initial payment to use the 
Engine Shed as HQ 
Other venues not known 

Have a HQ  base that is used by a number of Fellows 
Many key RSA West meetings to take place at the 
Engine Shed 
Look to use the space to live-stream lectures and 
other larger activities 
Review cost benefit of ES after one year 
Establish alternative bases for different localities 
purposes and seasons 
 

Monitor over 
2015 

Regional 
Manager and 
Reg Chair 
Team 

N
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Sustain and 
develop local 
networks  
 

 
Bath 
Bristol 
Cheltenham 
Swindon 
Glos 
 
Can build on RSA 
Connect and engage 
events 
 

 
Sustain activity and 
further develop new 
networks 

Assist identified FRSA with 
comms in advertising new 
networks, see how the take up 
is 
Funding for venues and 
refreshments may be required  

1. Increase the involvement of Fellows across the 
West region in networks and projects  
2. develop appropriate partnerships with other relevant 
organisations 
3. Continue to seek additional financial and in-kind 
support as appropriate to facilitate activities 

ongoing Reg Chair and 
network 
leads/Team 
 

 
Establish 
Thematic 
Networks/activies 
 

 
Based around RSA 
core aims; Design, 
Enterprise & 
Manufacturing; 
Education & Creativity; 
Public Services & 
Communities. 

 
Establishment of three 
thematic, project based 
networks.  Building on 
existing MakeSW 
network.  With two 
events per network and 
development plans.  

 
Identify core Fellows in these 
areas  
Allocate funds and income 
targets to each project group.  

 Increased connection to RSA ARC with 
networks feeding into core aims with SW  

 Embedded local and national connection 

 Third party income achieved for each area 

 Number of active Fellows increased  
 

Each network 
holds its first 
event in 
Spring/Summer 
2014  

Reg Chair and 
FC 
Project Leads 

E
v

e
n

ts
 

 

 
Some West events  
linked to project 
activity, some 
relate to context 
   

 
Consideration given to 
potential outcomes 
from all events   
 
 

 
Number of projects 
initiated by Fellows in 
the region, and stronger 
connectikons with 
partner intersts 

 
Funding for venues (inlcuding 
probono, can be obtained from 
partners, charged for) ? any 
publication costs 

 Number of active Fellows increased  
 

Ongoing Reg Chair and 
Network leads 
and Reg PM 

3.    Operational plans 
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RSA-led Engage 
and Connect 
events  
 

These are run by RSA 
staff and are 
scheduled in key 
areas to help 
engagement of 
Fellows 
Link into Fellow led 
programme of events 
 

Numbers of new Fellows 
attending 
Numbers of Fellows 
recruited 

Budgeted through RSA. 
Ideally, Regional 
Chair/Fellowship Councillor 
and/or other regional team 
attend and update on progress 
events etc. 
 

 Number of active Fellows increased 

 New Fellows increased  
 
 

ongoing Regional 
Manager leads  
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Fellowship 
Recruitment and 
retention 
 

Informal networking 
and inviting non 
Fellows to attend RSA 
events.  
Partnership working 
Look for synergies 
with other initiaitves 
that can build on RSA 
presence (e.g 
Universities, civic 
bodies etc.) 
Retention campaign 
focused on our retired 
Fellows and re-joiners 

Number of Fellows 
recruited (with some 
form of quality control) 
Aim to re-engage 
dormant Fellows 
Broaden the profile of 
fellows in the South 
West, creating a better 
balance across gender 
age ethnic background . 

Staff support and publicity 
materials  

1. Maintain existing numbers of Fellows and 
actively continue to develop recruitment 
through networks and projects  

2. Aim to recruit up to 80 new Fellows over the 
2 years 
 

 

ongoing All 

Partnerships 
 

Establish new 
partnerships and 
continue with existing 
successful 
partnerships.   
 
Consider impact on 
policy and practice  

Number of partnerships 
 
 
 
 
 

Staff support and publicity 
material.  
 
 
 
 
Discuss provision with staff 
and partners  
 
 

1.Identify areas for growth in influence and potential 
partnership opportunities. 
2. Strengthen our collaboration with related 
organisations and institutions where we share a 
common interest. 
 

ongoing All 

 
Links outside the 
Region 
 
 

 
Encourage greater 
engagement with 
national and 
international RSA 
initiatives.  

 
Participation in 
Fellowship Council 

 

 
New links established  
Number of engagements 
attended outside the 
region.  

 
Resources for Travel.  
Consider cost and benefits for 
the region.   

1.To ensure that the project work through RSA 
Regions and ARC (Action Research Centre) becomes 
more visible to Fellows in the region so that they have 
a sense of involvement in and understanding of those 
projects. 
2. Work closer with the West region in particular on 
joint activities. 
 
 

Ongoing Reg Chair. 
RPM, FC’s 
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West Team  

 
Bring together a group 
of Fellows interested 
in action 
Implementation of 
Regional/National 
Guidelines.  
Management of the 
West Team reflecting 
skills and expertise  
 

 
Recruit some leads for 
Thematic network who 
become part of the team 
 
 

 
Primarily work through core 
team (Reg Chair/FC/RM) and 
report to rest of team – meet 
quarterly.  

1.Manage the West Team efficiently and effectively, in 
line with governance regulations.  Ensuring each team 
member is involved and has their own area of 
responsibility. 

Ongoing Reg Chair. 
RPM, FC’ Team  

 
 
Communication 

 
Improve opportunities 
for direct Fellow to 
Fellow communication 
i.e. via website and 
twitter.   
 
Continue proactive 
communication with 
RSA staff  
 
 

 
Developed a regional 
communications strategy 
and action plan  

 
Various levels of Staff support  
 
 

 Improve communications with Fellows in the 
region through effective use of the 
Newsletter, the website, and the new RSA 
digital engagement platform – which should 
be the hub of events and discussion for the 
region.   

 Improving the email and direct Fellow to 
Fellow communication (e.g. Skype, social 
networks, Linked-in & Twitter) 

Ongoing, but 
awaiting 
direction from 
central RSA 
database 
updates 

Reg Chair, RM, 
FC’s 

 

Annual 
Conference 

Deliver an Annual 
Conference at the end 
of each academic 
year.  Three work 
areas showcased at 
Annual Forum and 
wider range of project 
type activities 
 

Conference delivery Funding for 
venue/refreshments 
2015 hold in Bristol, focussing 
around Green Capital 

Same as outcome indicator Conference 
each year 

All 


