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Health as a social movement 





“What does the NHS expect? For 

people to camp outside of hospital?” 



Social movements are one of the most 

effective forms of pressure on societal 

systems in health and care 



Empathises with people + communities 

Mobilises people 

Pressures systems 

Orbits existing systems 

Waves in intensity over time 

Experiments 

Rages and roars 

Self-governs 

A health social movement EMPOWERS 



“We cannot understand social 

movements unless we 

understand how they spread.” 



What spreads in a social movement? 



VISION: what vision are you promoting? 

ACTIONS: what do you want people to do? 







The open data movement 





Impact to date 
•  7 million patients 

•  Nationwide adoption 

•  A “new care standard” with patients involved in decisions 

•  Clinically relevant benefits 

•  Minimal concerns 

•  Experts cite the potential to improve patient safety, medication 

adherence, and patient recall 

•  Potential to save healthcare costs 



Adverse childhood experiences 



“My patient said, 

being overweight is 

SAFE.” 
- Dr. Vincent Felitti 



Ten adverse childhood experiences 

NEGLECT ABUSE HOUSEHOLD DYSFUNCTION 



Health issues 

Unhealthy behaviours 



The correlations 



ACEs are common 



86% 
of U.S. healthcare costs 

spent on people with >1 

chronic condition 

$5.8 T 
estimated impact of the 

social costs and lost 

earnings associated 

with child maltreatment in 

US alone 

The economics 



Why is this issue ripe for a movement? 

1. Childhood trauma is still highly stigmatised 

 

2. There are deep cognitive biases to break 

 

3. Research uptake has been low, especially in healthcare 

 

4. Pathways to solutions now exist 

 

5. People are mobilizing around the issue 



Dr. Nadine Burke, 
Founder of Center for 

Youth Wellness 



“If you think this is anything less than a 

human rights movement, think again… 

the smoking fight took 60 years.” 
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Health as a Social Movement 
Stockport Together, with Oldham and 

Tameside 
Nick Dixon, Lead Practitioner Healthy Communities, Stockport Together 

Project Managers, Steve Goslyn and Carey Bamber 

February 22nd 2017 



http://www.stockport-together.co.uk/download_file/109/160 
 

http://www.stockport-together.co.uk/download_file/109/160
http://www.stockport-together.co.uk/download_file/109/160
http://www.stockport-together.co.uk/download_file/109/160
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Workforce Training and Tools 

Shift from ‘doing to’ 
to ’working with’ 

 

GIVE YOUR WORKFORCE THE 
TRAINING AND TOOLS 

• Who are your workforce? 

• Relationships matter so much 

• “Transformational change can 
only go at the speed of trust” 

• “We hired workers but human 
beings came instead” 

• Resistance- understand why 

• Single OD Strategy with agreed 
vision 

• Leaders set the culture 

• System Translators 

 



Commission differently 

COMMISSION DIFFERENTLY 

• How is the VCSE 
commissioned? 

• Commission for outcomes 
including social capital 

• Alliance Contracting 

• Asset based commissioning 
across age and label 

• Creative use of the 
resources available 

• Commitment Devices 

• Investment Funds 

 



Place based health and 
community networks 

DEVELOP PLACE-BASED HEALTH AND 

COMMUNITY NETWORKS OF SUPPORT 

• Rich resource in the Community and 
the Voluntary sector 

• Work in neighbourhoods people 
identify 

• Go where the fires are burning 

• Use the community hubs which 
exist- map the assets 

• Provide information and advice, 
signposting, digital hubs, link to the 
prevention services 

• Bridge Place and Health: connect to 
the New Care Model team 

 



The Liminal Space 

Between the ‘Life World’ and the 
‘System World’, the land and the sea 

 

The world of people and the world of 
the NHS and care 

 

The great divide- language, 
behaviours, priorities, custom and 
practice, relevance 

 

We must bridge the divide, come 
together on the beach and design 
together the solutions to the 
loneliness and distress which is 
overwhelming the system 

Thanks to Altogether Better 



 
 
 
 
 
 
 

Health as a social movement 
 
 

PROMOTE HEALTH AS A SOCIAL MOVEMENT 

• Activated patients taking 
more responsibility 

• More aware citizens wanting 
change 

• Community champions and 
conversations 

• Compassion inherent in 
communities; loneliness- an 
unnatural disaster 

• The VCSE can broker the 
conversations: “the Council 
kills it” 

• Faith Groups, Businesses, 
Arts, Housing, Leisure, Fire 

• Top down, bottom up AND 
outside in change 

 

 

 

 

Must see beyond established 
practice, away from the service prism 
through which we conceive the 
problem, and admit disruption into 
the system 
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Highlights 

Arts   
#100Moments  

#LiveWellMakeArt  

Arts and Wellbeing 
movement building in  
Greater Manchester 
 



Food 
Local movement 
building linking local 
Stockport’s interest in 
food sharing/growing  
with Altogether 
Better’s health 
champions work, GP 
surgeries, community 
cafe/hub, and the 
Kindling Trust growing 
initiatives 
 



Small Sparks 
funds 
 
£60K funding 47 
groups to encourage 
groups and 
communities to tackle 
social isolation 
 

  



Future priorities 
 

• Support and grow local leadership 

• Movement/network building 

• Capturing learning 

• Dissemination and spread 





Contacts 
www.facebook.com/social-movements-in-health-GM 

 

www.socialmovementsinhealthgm.com 

 

@socmovinhealthgm 

 

stevegoslyn@outlook.com        

 

careybamber@live.com 
 

 

 

https://www.facebook.com/Social-movements-in-health-GM-1211475705564330/
https://www.facebook.com/Social-movements-in-health-GM-1211475705564330/
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https://www.facebook.com/Social-movements-in-health-GM-1211475705564330/
https://www.facebook.com/Social-movements-in-health-GM-1211475705564330/
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Prevention workstream of the GM Cancer Vanguard  



Prevention workstream 

Citizen-led 
social 

movement 

Social 
marketing 

& 
behaviour 

change 

Enhanced 
screening 
offer for 
residents 

Lifestyle-
based 

secondary 
prevention 
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Our Aim 

To catalyse and connect a grassroots, citizen-led social movement for cancer prevention by 

working through the voluntary sector. The two main objectives for this project are: 

• To develop a network of 20,000 cancer champions over the course of the three years. 

• To explore the use of digital technologies including social media to support the 

development of a social movement and mass involvement across the entire cancer 

prevention spectrum that is ultimately self-sustaining.  

 

Our Focus 

• Supporting, harnessing and connecting the energy of the voluntary sector and GM 

citizens which is currently centred on cancer research, treatment and survivorship 

• Understanding what motivates people to make lifestyle choices 

• Drawing on the intelligence of communities that face health inequality 

• Identifying ways to help change happen and scaling up collective action and campaigning 

• A fully engaged population – taking ownership and responsibility for their health and 

wellbeing 

• A new relationship between citizen, state and society – at the heart of devolution 

Greater Manchester Cancer Vanguard 

Project 2 Citizen-led social movement 
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Greater Manchester Cancer Vanguard 

Project 2 Citizen-led social movement 

Progress and Impact  

• 20 social movement champions identified to lead work on growing a social movement. 

• Aiming to recruit 5000 cancer champions by August 2017. 

• 20 workshops held with GM voluntary sector cancer groups to co-design the social 

movement 

• Over 150 individuals engaged from over 75 organisations including grassroots groups, 

charities, voluntary sector leaders and system leaders. 

• Three expert reference group meetings held with 10 cancer charities and cancer champion 

leaders to draw on expertise, assess progress, build connections and shape and steer the 

development of the work 

• Using the insight work from other Vanguard projects as a stimulus for discussion and action. 

• Mapping of training and learning resources and opportunities for champions including 

discussion of maximising digital technology options and opportunities. 

• Case studies for publicity material developed to support recruitment and programme 

development. 

• Specialist provider working to enable the social movement programme to embed digital 

approaches as part of the citizen-led campaigning activity for cancer prevention. 
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Greenhalgh T, et al (2004) 










