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Comprehensive Model for Personalised Care NHS

All age, whole population approach to Personalised Care

INTERVENTIONS

Specialist
Integrated Personal Commissioning, including
proactive case finding, and personalised careand
support planning through multidis ciplinary teams,
personal health budgets and
integrated personal budgets.

Plus Universal and Targeted interventions

Targeted

Froacdtive case finding and personalised careand
support planning through General Practice.
Support toself manage by inoeasing

patient activationthrough aocess to health coaching,

peer support and selfmanagement education.

Universal
Shared Decision Making.
Enabling choice {e.g. in matermnity, elective
and end of life care)
Social prescrbing and |ink worker roles.
Community-based support.

TARGET POPULATIONS

People
with
complex
needs
5%

People with long
term physical
and mental health
conditions
30%

Whole population
100%

England

OUTCOMES

Empowering people,

integrating care and

reducing unplanned
service use.

Supporting people to
build knowledge, skKills
and confidence and to live
well with their health
conditions.

Supporting people to stay well and
building community resilience,
enabling people to make informed
decisions and choiceswhen their
health changes.




Personalised Care Operating Model

WHOLE POPULATION

when someone’s health status changes

NHS

England

30% OF POPULATION

People with long term physical & mental health conditions
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LEADERSHIP,
CO-PRODUCTION
AND CHANGE
ENABLER
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WORKFORCE
ENABLER

Cohorts proactively identified on basis of local priorities and needs
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Shared Decision Making

People are supported to a) understand the care, treatment
and support options available and the risks, benefits and
consequences of those options, and b) make a decision about a
preferred course of action, based on their personal preferences
and, where relevant, utilising legal rights to choice (All tiers)
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Social Prescribing and
Community-Based
Support

Enables professionals to
refer people to a ‘link worker’
to connect them into
community-based support,
building on what matters to the
person and making the most of
community and informal
support (All tiers)
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Optimal
Medical
Pathway

Personalised Care and Support Planning

People have a proactive, personalised conversation which focuses on what matters to
them, delivered through a six-stage process and paying attention to their clinical needs as
well as their wider health and wellbeing.

Review

i

A key aspect of the personalised care and support planning cycle.
Check what is working and not working and adjust the plan
and budget where applicable

Supported Self
Management

Support people to develop the
knowledge, skills and confidence
(patient activation) to manage
their health and wellbeing
through interventions such as
health coaching, peer support
and self-management education
(Targeted and Specialist)

FINANCE
ENABLER
Personal Health Budgets
and Integrated Personal
Budgets s
An amount of money to support a N/

person’s identified health and
wellbeing needs, planned and
agreed between them and their local
CCG. May lead to integrated
personal budgets for those with both
health and social care needs
(Initially Specialist)

COMMISSIONING
AND PAYMENT
ENABLER




What’s important to me.

A Review of Choice in End of Life Care

COMMIT
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1 England
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Actions for End of Life
Care: 2014-16

Published by
The Cholice In End of Life Care
Programme Board

February 2015

H

House of Commons
Health Committee

MORE CARE,
LESS PATHWAY

End of Life Care
Ambltlons for-Palllatlve Fifth Report of Session 2014-15
a n d E n d o f LI fe ca re H < Report, together with formal minutes relating

to the report

A national framework for local action 2015-2020
Ordered by the House of Commons
to be printed 10 March 2015

Qm Department

of Health

End of Life Care Strategy

Promoing high qualizy care for all adules ar the end of life
s .
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http://endoflifecareambitions.org.uk/

National Palliative and End of Life Care Partnership




Response to Review of Choice in EoLC

Choice Review: Government Commitment: Ambitions for Palliative &
7 Main Themes — 7 Actions — We Will... EolLC:
| Want........ 6 Ambitions
To be cared for and die in a place of Develop more personalised care for people Each person is seen as an
my choice approaching EolL individual

Involvement & control over Put in place measures to improve care quality | Each person gets fair access to care
decisions about care across settings

High quality care given by well Identify and spread innovation in delivery of Maximise comfort and well-being

trained staff high quality care

Right services when needed Lead on EoLC nationally and provide local
leadership support

Support for my holistic needs Ensure we have the right people with right _

knowledge and skills

Right people to know my wishes at Work together with system partners and Each community is prepared to
the right time voluntary sector help
Those important to me to be Strengthen accountability and transparency to SUPPORTED BY EIGHT

involved in my care improve FOUNDATIONS



The brief

Every year in May, Dying Matters and our coalition members host an Awareness
Week, which gives us an unparalleled opportunity to place the importance of talking
about dying, death and bereavement firmly on the national agenda. In 2019, the
week will run from 13th to the 19th of May.

Growing numbers of people are affected by serious illnesses. Broadcaster Michael
Buerk talks about why it is important for us — as individuals, families and a society —
to get better at talking about iliness, death and dying so that those affected are
more in control and better supported when it comes to their health, treatment and
care, and can live fully towards the end of life.

NHS England Award of £2,000 to raise awareness amongst the public of the
importance discussing and planning for personalised end of life care.



England

Thank you

ENGLAND.endoflifecare@nhs.net
www.england.nhs.uk/ourwork/Itc-op-eolc/improving-eolc/




